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2.1. KpaTkue TeopeTHyecKue CBeJIeHHsI U METOIMKA pacyeTa
ONTHMAIBHOTO pa3Mepa 3aKa3a

Peulenue 3anau ynpapieHus 3anacaMu 10CTUraeTCs JIOTUCTHYECKUM Me-
HEDKMEHTOM (DUPMBI B IPOLIECCAX CTPATETMYECKOTO U ONEPATUBHOTO IL1a-
HUPOBAHHs1, KOHTPOJIS U PETYIMPOBaHUsI HEKOTOPOro Habopa NapaMeTpoB,
CBsI3aHHBIX € 3anacaMu. COBOKYITHOCTD IPAaBUJI, 110 KOTOPBIM NPUHMMAIOT-
Cs1 9TU PELIEHUs!, HA3bIBACTCs: cmpamezueil (M00enbio) ynpasienus 3anacamu.
Kaxnas crparerus ynpasjienust 3anacamu B JIC cBsizaHa ¢ onpee e HHbIMI
BBILIE JIOTUCTUYECKMMU M3epx)KaMu. C MPaKTHYECKOi TOUKM 3PEHUsT Ha-
uOOMBIINI MHTEPEC MPEACTAB/ISIOT ONTUMAIbHbIE CTPATETWH YIPABICHUS
3amacamu, MpUYeM KPUTEPUU ONTUMU3ALUM BbIOMPAETCS C YYETOM LETH
dbyHKunoHUpoBaHust Joructudeckoit cucremsl (JIC). Hambonee uwacto
B KauecTBE Kpumepus ONMuMU3ayuy UCToNb3yeTcss MUHMMYM JIOTHCTUYEC-
KMX M3/IEPXKEK, CBA3AHHBIX C YIPABJICHNUEM 3allacaMu, XOTsI MOTYT HpuUMe-
HSITBCS M IPYTYE KPUTEPUU, HATPUMeEpP, MUHUMAJIbHOE BPEMsl BLIOJTHEHMUs
3aKa3a, MaKCUMAJIbHasl HaIEXXHOCTb MOCTABKU U T. 1.

Mozeb ynpap/ieHus: 3anacaMy BKJIIOYaeT BbIGOP M 0G0CHOBAHME KPH-
Tepusi ONTUMU3ALIUM, PACUET U3IEPXKEK YIIpaBIeHUs 3armacamu, Gopmyau-
POBKY OrpaHMYeHMIl, MOJEJINPOBaHKE CHpoca (Pacxoia) M MOMOTHEHMs
3aMacoB, pacyeT CTpPaTerny yrpasieHus. B Hacrosiiuee BpeMsi CylIeCTBY-
€T MHOXECTBO METOIOB M MOJENeil YIpaBIeHUs! 3aracamMu, SIBJISIOLIMXCS
MPEIMETOM M3YUEHUS OIHOTO U3 PA3NENOB UCCA006aHUS Onepayuli — meo-
Ul YNpaenenus 3anacami.

Pacxon rorosoit npoxykimu (I'Tl) co cknanoB dbupmbl npousBoauTesst
WM B IUCTPUOYTUBHOM ceTH (pacxol MaTepuaibHbIX pecypcos (MP) ot noc-
TABIIMKOB) OMNPEIESETCs] CIIPOCOM (TMPOM3BOACTBEHHBIM TMOTPEOICHUEM).
Jlns oTcnexXuBaHus CIPOCa HEOOXOAMMO BBIMOJIHUTL HEKOTOPOE MPaBUIIO
VIOBJIETBOPEHMsI 3aKa30B MOTPeOUTENECi B COOTBETCTBUU C 3aaHHOMN CTpa-
Terueii ynpapjieHusi 3anacaMu. PeryImpoBaHue 3amacoB IIpH 9TOM COCTOUT
B 60CNOAHEHUU UX YPOEHA B CKIIANCKOI cucTeme. [IpaBuiio BbIMONTHEHNS 3aKa-
30B yKa3bIBaeT, KAKMUM 00pa3oM rocrasisiercsi 3akaszaHHasi naptusi ['T1 (MP),
B KaKOM 00beMe (MapTust MOCTABKH) U ONPEEseT BeJIMYMHY MHTEpBaja Bpe-
MEHM OT MOMEHTA 3aKa3a I0 MOMEHTA MOCTaBKM MPOAYKLIMM Ha CKJIall.
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PaccMoTpuM ocHOBHBIE TapaMeTphl yrpasieHus 3anacamu B JIC:

—  mapameTphl cmpoca (pacxoia): MHTEHCUBHOCTb cripoca, (yHKLuUs
CIpoca, BPEMEHHbIE XapaKTEPUCTUKU JMCKPETHOTO CHpoca (MHTEPBAIbL
MEKIY CMEXHBIMH MOTPEOIEHUSAMN);

—  mapaMeTphl 3aKa30B: Pa3Mep 3aKa3a, MOMEHT 3aKa3a, MUHTEPBaJl Bpe-
MEHU MeXIy ABYMsI CMEXHBIMHU 3aKa3aMu;

—  mapaMeTpbl NOCTABOK: PasMep MapTUM MOCTaBKM, MOMEHT I10CTaB-
KM, MHTEPBAJl BPEMEHU MEXIY ABYMsl CMEXHBIMU MOCTABKAMM, BPEMs 3a-
Ma3JbIBaHMsl TOCTABKY (BBITIOMHEHUS 3aKa3a);

—  YPOBeHb 3amaca Ha CKJaJe: TeKYLIMi, CPeIHMii, MAKCUMAaJIbHBIIL,
CTPAXOBOIA.

W3 orpomMHOro pa3zHooOpasust METOI0B M MOJIE/IEl YIIPaBIeHUs 3araca-
MM Ha NPaKTUKE MPUMEHSIETCS] OTPAHNYEHHOE YMCIIO MOJIENIEi — B OCHOB-
HOM Te MOJEJHN, KOTOPbIE MO3BOJISIOT IOMYYUTh OTHOCUTENLHO MPOCTHIE
CHOCOOBI PEry/IMpoBaHus TapaMETPOB 3aKa3a, MOCTABOK M YPOBHEI! 3aracoB
Ha CKJ1alle, a TakXke He TPeOYIoT 00IbILINX 00beMOB CXOAHOM nHbOpMaLUn
U CJIOKHBIX METOJI0B KOHTPOJISI.

‘OCHOBHBIMU NPU3HAKAMH KJIaCCH(bUKALIMY SIBIISIIOTCS: CPOC (pacxoxn),
MapameTpbl MOTMOJHEHNUs 3aMacoB, U3AEPXKKU, CBs3aHHblE ¢ hOpMUPOBa-
HHMEM M MOMIEPXKAHUEM 3aIacoB, OTPAHUYEHHs] U CTPATEr s YIPaBICHNUsI.
CornacHo mpetaraemMoii K1acCu(UKalnu pasinyaloT 1eTepMUHUPOBAH-
HBIE M CTOXAaCTUYECKUE (BEPOSATHOCTHbBIE) MOJEIM YIPABICHUS 3aracaMu —
B 3aBMCHMOCTH OT AEHCTBHsI CIy4ailHBIX (haKTOPOB Ha MapaMeTpbl CUCTe-
Mbl yripasieHus. Eciu xoTst 6bl 01MH U3 apaMeTpoB sIBJISIETCS CIIydaiiHOM
BEJIMYMHON (ITPOLIECCOM), TO MOJEIb OyIET CTOXaCTUUECKON, B IPOTUBHOM
ciyyae — IeTEpPMUHUPOBAHHOIA.

Crparerust ynpas/ieHUsi 3a11acaM, T. €. CTPYKTYpa NpaBijia Orpesene-
HHUsL MOMEHTA M 0ObeMa 3aKa3a U MOIMOJHEHHUS 3aMacoB, OObIYHO ObIBaeT
JIBYX BUIOB: NEPUOAMYECKAsH U KPUTUUECKHUX YPOBHEIA.

B nepuoanyueckux CTpaTerusix 3aka3 NPOM3BOAMTCS B KAXIOM MEPUO-
Zie, B CTPATErusiX ¢ KPUTUYECKUMU YPOBHSIMU — MPU CHIKEHUH TEKYLIEro
3amaca 10 Iopora 3akasa Win Hixe. ITpocTeiiiiie cTpaTeruy pasanyaiorcst
1 10 crocoby onpeeieHus 00beMa 3aKa3a: 3aKa3 MO0 UMEET MOCTOSAHHbII
00BbeM, TGO TOBOAUTCS 10 MAKCUMATbHOTO YPOBHSL.

Jlisi onpezesieHusi paMOHATIBLHOTO 00beMa 3armaca TPaIuLMOHHO MC-
MOJIB3YIOT MOOdenu onmumanshoeo paszmepa 3axasa (Economic order quantity
models — EOQ), BriepBble npeioxeHHsble eie B 1913 roxy. Kputepuem on-
TUMH3ALUK BO BCEX 3TUX MOJEJAX CIYKUT MUHMMYM COBOKYITHBIX Pacxo-
JI0B, CBSI3aHHBIX C PA3MEPOM 3aKa3a.

HaunGonee n3BeCTHBI U LUIMPOKO MPUMEHSIIOTCS] MOJIE/N, UMEIOLLIIHE 0011ee
Ha3paHue hopMmyIibl YisicoHa. Bee 3Tu Moaesin opueHTUPOBaHbI HA MOCTOSH-
HbII XapakTep norpebieHus. [Ipy MHTEHCUBHOM M3MEHEHUHU MOTPeOICHUS
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Mofenu YWICOHA He JaloT JOCTaTOYHOI TOUHOCTH OLIEHKM pa3Mepa 3aKa-
3a. [MoaTomy B mocienHue rofbl NOSABUINCH HOBbIE METOIbI PAacyeTa ONTH-
MaJIbHOTO pa3Mepa 3aKa3a, OPUEHTUPOBAHHbIE HAa COBPEMEHHYIO TMHAMUKY
PBIHKOB roTpebureneit. Bee xe Monenn YuicoHa npoaorKaloT ocTaBaThes
HEOOXOIMMBIM MHCTPYMEHTOM MOJydeHUs] MH(OPMALIMK O COCTOSIHUM yII-
PaBJIEHUs 3aracaMy B OPraHM3almu.

W3BecTHO HECKOJIBKO MOJieNielt YisicoHa:

1) ocHOBHas — ornpe/ie/ieHHE ONTUMAILHOTO pa3Mepa 3aKasa;

2) ¢ mocTeneHHbIM MOMOJTHEHNEM;

3) ¢ yuetoMm motepb Ot aeduLuTa;

4) ONTUMAILHOTO pa3Mepa 3aKasa MPU HAJIMYNU ONTOBBIX CKUIOK.
OcHOBHast MOJIE/Ib ONPE/IE/IEHHST ONITHMAJILHOTO Pa3Mepa 3aKasa.
OcHoBHasi MOJIe/b (ee ellle Ha3bIBAIOT KAACCUMecKoil, WIN U0eanbHol

EOQ-mo0enbi0) VMEET HECKOJIBKO OCHOBHBIX YCJIOBUI U TPEATIOCHUIOK.
Ipexae Bcero HEOOXOAUMO OTMETHUTD, YTO OHA pa3paboTaHa ISl TEOPETH-
YECKOTOo LIMKJIA YIPaBICHHUS 3a1acoM.

XapaKTepuCTMKaMU TEOPETUUECKOTO LIMKIIA YIIPABIEHUS 3aNacamMu siB-
JISHOTCS CIIEYIONME TOTYIIEeHWSI:

1) Bce pacyeThl OTHOCATCS K OHOMY BUY TOBapa;

2) NOCTOSIHHBII TeMIT 1oTpebiieH st (OTTPY3KM);

3) IOCTOSIHHOE BpeMsl HCTIOJTHEHMS] 3aKa3a;

4) noCTOsIHHAS! TIPOOJKUTENLHOCTD LIMK/IA BO30OHOBJICHMSI 3aKa3a;

5) Kax/blii 3aKa3 MOCTYMaeT €ANHOI MOCTaBKOIA;

6) BC/IEICTBUE TIOCTOSIHHOTO TEMITa MOTPEGIEHUs! 1 OTTPY3KH TTPHEM-

Ka OCYILECTBJISIETCS] B MOMEHT BPEMEHM, KOT/Ia YPOBEHb 3a11aca paBeH

HYJTIO;

7) napaMeTpbl LMKJIA TakKOBbl, YTO 3aMacoB BCErJa JIOCTATOYHO

1151 obecrieyeHust NoTpeGaeH s .

OcHOBHasi MOJIE/Ib ONTUMAJILHOTO 06beMa 3araca, KpOMe XapaKkTepyc-
TUK TEOPETMYECKOTO LMKIA, MPEINONaraeT TaKXke OTCYTCTBHE ONTOBBIX
cKuaok. 1151 BeiBeneHUs (hopMyIIbl pacyeTa ONTUMAIBLHOTO pa3Mepa 3aKasa
HEoOXO0IMMO MOCTPOUTH (DYHKIIMIO OBLIMX U3NEPXKEK, CBA3AHHBIX C pa3Me-
poMm 3akasa (cm. puc. 1.1).

B obuine u31epxKKH, CBSI3aHHBIE C 00BEMOM 3aKa3a, BXOAST TPU Clia-
raeMBbIX:

1) croumocTsb 3aKa3za;

2) u31epKKH Ha COlepXaHue 3anaca;

3) CTOMMOCTB BbIIAUM 3aKa3a.

CTOMMOCTD 3aKa3a BKJIIOYAET LIEHY 3aKYMKHU.

W3snepxku Ha cofiepXKaHue 3anaca BKIIOYaloT:

— QIBTEPHATHBHbIC N3EPKKY WM NPOLIEHT HA BIOXEHHbII KaruTa;

— CTOMMOCTb 00pabOTKM 3a11acos;
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— M3IEPKKU XPaHEHUs;
— M3IePKKU 00CTyKUBAHUSI 3a1aca;
— TOTEPH OT MOPYH, OTEPU MOPATLHOTO CTAPEHUSI M KPAXH;
— CTOMMOCTb 9KCIUTyaTalluk 0OCTyXMBAIOLINX CUCTEM.
B croumocTsb Be1auM 3aKasa BXOJSAT;
— M3IePKKU Ha MOMCK MOCTABIIMKA;
— CTOMMOCTb pa3MeleHHUs 3aKa3a;
— CTOMMOCTb MOHUTOPUHIA MOCTABKH;
— CTOMMOCTb MOHUTOPUHIA TPAHCIIOPTUPOBKH.
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Puc. 1.1. 3aBucuMOCTb OOLIMX M3[EPKEK OT pa3Mepa 3aKasa

CroMMOCTb BbIIauM 3aKa3a SIBISIETCS BEJIMUMHOI TOCTOSHHOI U B epe-
CyeTe Ha eIMHULLY IPOAYKLIMK MAJaeT C yBEJMYEHUEM 3aKa3bIBAEMON MapTUH.

B pesynsratre anddepeHunpobanusi (GYHKUMM OOWIMX M3IEPKEK
0 MepeMeHHOIi pa3Mepa 3aKasa rojyuaeM (HopmyJry, NOIyYHBIIYIO Ha3Ba-
HHe OCHOBHOIi MOJIE/IN ONTMMHU3ALIMHI pa3Mepa 3aKasa:

OPZ= # @1

rae OPZ — onTuMaibHbIif pa3Mep 3aKasa, INT.;
A — cTouMOCTb IOIaYM OJHOTO 3aKas3a, pyo.;
S — MoTPeGHOCTb B TOBAPHO-MATEPUATBHBIX LIEHHOCTSIX 33 ONPe/e/eH-
HBIif MEpUOJ, LIT.;
1 — 3aTpathl Ha conepkaHue eANHUIIbI 3anaca, pyo./IuT.




